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Chapter 1: 
Introduction 
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About Active Minds 
Welcome to Active Minds! Active Minds (www.activeminds.org) is the nation’s premier nonprofit 
organization supporting mental health awareness and education for students. Through award-winning 
programs and services, Active Minds is empowering a new generation to speak openly, act 
courageously, and change the conversation about mental health for everyone. 

All of you have different levels of familiarity with Active Minds starting off, so to begin, here is our story. 

Active Minds was founded by Alison Malmon when she was a junior at the University of Pennsylvania, 
following the suicide of her older brother, Brian. Brian, also a college student, had been experiencing 
depression and psychosis for three years but had concealed his symptoms from everyone around him. 
In the middle of his senior year, he returned to the family’s Potomac, Maryland home and began 
receiving treatment for what was later diagnosed as schizoaffective disorder. A year and a half later on 
March 24, 2000, as Alison was wrapping up her freshman year at Penn, Brian ended his life. 

Recognizing that few Penn students were talking about mental health issues though many were 
affected, Alison was motivated to change the culture on her campus. She wanted to combat the stigma 
of mental illness, encourage students who needed help to seek it early, and prevent future tragedies 
like the one that took her brother’s life. After searching unsuccessfully for existing groups that she 
could simply bring to her campus, Alison created her own model and formed what was then known as 
Open Minds. 

After a great first year, Open Minds at Penn gained enough support that it expanded onto other 
campuses. The constant growth continued, and the National headquarters was established in 
Washington, DC during the summer of 2003. The new non-profit organization, and all of the affiliated 
campus chapters, was then renamed Active Minds, to reflect the progressive nature of this form of 
student advocacy in the mental health movement. 

Today, Active Minds is on more than 450 campuses throughout the United States. There are over 
12,000 student chapter members throughout all 50 states, The Commonwealth of Puerto Rico, and 17 
countries. Our peer to peer mental health messaging reaches more than five million people a year. 

There are many ways to be part of the Active Minds movement. 

1. Create or join a chapter! Chapters are an excellent avenue by which to mobilize action on your 
campus and galvanize a student-led movement on your campus. 

2. Raise awareness by implementing one of our National Awareness Campaigns such as Stress 
Less Week, National Day without Stigma, or Suicide Prevention Month. 

3. Host a speaker from the Active Minds Speakers Bureau, or Send Silence Packing, the nationally 
renowned suicide awareness backpack display 

4. Join our network by following our social media and blog. You can find us on Facebook, 
Instagram and Twitter. 
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Active Minds Research Brief 
In July 2018, the RAND Corporation released the results of a landmark study that illustrated the 
powerful impact of Active Minds on students’ knowledge, attitudes, and behavior. The major findings 
are listed below and you can find more details and coverage at www.activeminds.org/study 
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Background 
Findings from a series of recently released research reports on student mental health throughout 
California systems of higher education demonstrate that “unmet need for mental health treatment 
among college students is a significant public health problem.” 1 Furthermore, evaluations of 
California’s mental health efforts to date have identified gaps in reaching minority racial and ethnic 
groups, including people who are Latino, African American, and Asian American/Pacific Islander, as well 
as other populations at high risk for suicide, including veterans and LGBTQ students.  

With this initiative, you’ll be working to enhance the mental health messaging on your campus in an 
effort to promote inclusivity and culturally responsive programming. This project aims to help expand 
and diversify chapters’ membership base and overall campus reach. 

Overview of Activities 
This workbook will serve to guide you through the following recommended activities. 

• Perform an Environmental Assessment to… 
o Learn about the demographics of student populations on their campuses 
o Find out what services exist on your campus that offer support to students already 

(student groups, departments, services, etc.) 
• Build partnerships with campus organizations that reach diverse populations 
• Collaborate with stakeholders 
• Implement survey at event(s) when applicable 
• Connect with peers and Active Minds staff regarding your progress 
• Engage with the Student Slack Channel to discuss questions, activities, and guidance with peers 

and National Staff. 

Pro-tip: All students have access to peers who are conducting the same project on their campuses and 
professional Active Minds staff to address and troubleshoot any conflicts, barriers, or concerns that 
may impede their ability to complete the project. 

SMART Goal 
A SMART goal is one that is Specific, Measurable, Achievable, Relevant, and Time-Bound. You’ll be 
building your own SMART goal later in the workbook for your campus-based work, and here is the 
overall SMART goal of the initiative. 

By the end of the school year, student leaders will conduct a qualitative campus needs assessment to learn 
about the demographics and key stakeholders among an underrepresented student population on their 
campuses. They will organize and implement a targeted event in collaboration and with the guidance of 
key stakeholders. Students will have access to ongoing support in order to accomplish their goals and will 
discuss their progress via Slack. Attendees of the events, as a result of attending, will experience an 

                                                                    
1 Sontag-Padilla, L., et al. (2016). Factors Affecting Mental Health Service Utilization Among California Public 
College and University Students. PS Psychiatric Services. 
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increase in their awareness of mental health and Active Minds. This will be measured with post-event 
surveys. 

Components 
In general, this project will involve the following steps. 

 

 

Engaging with Peers Using Slack 
To support your success with this endeavor, we recommend ongoing communication and connection 
with your peers. Among them you’ll find a richly diverse array of experiences, perspectives, and 
expertise. Though the distance between us, in some cases, is great, we can work together to support 
and enhance one another’s work. Enter: Slack! 

Slack is an online collaboration and team-building tool that can be used to foster communication, share 
chapter successes, challenges, and celebrations, and support one another from afar! Through this app, 
you are able to directly message teammates, discuss relevant topics with the group overall, and 
respond to optional Slack prompts throughout this Workbook. You can also start group chats and new 
channels if you’d like to discuss a certain topic or talk to a few people on the team. 

Assess the 
Environment

• Identify key 
stakeholders

• Key informant 
interviews

• Gather 
information 
and data 
relevant to 
your campus 
and project

• Engage with 
your chapter, 
and fellow 
student leaders 
and peers

Program Planning

• Collaborate 
with 
stakeholders

• Learn about 
and consider 
specific needs 
of population

• Decide what 
targeted event 
or effort you'll 
be undertaking

• Logistics
• Promotion
• Involve your 

chapter, 
advisors, and 
others

Program 
Implementation

• Run your 
program!

• Conduct 
ongoing 
process and 
impact 
evaluation
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You are invited to join the Active Minds National Student Network Slack, where we will have a channel 
to talk about content within this workbook, as well as the ongoing activities, questions, challenges, and 
successes of your work. 

This Slack team already has students from all over the country involved, so you are also eagerly invited 
to join broader conversations with your fellow Active Minds leaders who are also doing great work. 

To Sign Up 
Follow the link activeminds.org/slack to request an invitation to the Slack team. You will be added to 
the team and sent the following “Getting Started on Slack” how-to guide. 

When you join the Slack team, feel free to join the #am4em channel which is where specific project 
conversations and responses to Slack prompts will take place. 
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Optional Slack Prompt 

Visit the #am4em channel and say hello! Tell the team where you’re from and what you’re up to. 

Notes:  ______________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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Chapter 2: 
Research on 

Mental Health 
Disparities 
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RAND Report: Racial and Ethnic Differences in Mental Illness 
Stigma and Discrimination among Californians Experiencing 
Mental Health Challenges 
The RAND Corporation is a prestigious research organization that has been studying student mental 
health, in partnership with the state of California, for many years. Their findings have changed the 
landscape of mental health promotion and programming and brought to light some critical disparities 
among populations. 

Optional Slack Prompt 
1. What was new and/or surprising to you about the article? 
2. How does this information inform our work on college campuses? 
3. What additional research do you think needs to be conducted regarding mental health among 

diverse audiences? 

Notes:  ______________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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Other Research & Key Players 
Healthy Minds Network 
The Healthy Minds Network is one of the key researchers in the student mental health arena. Their 
studies are among the most comprehensive and wide-reaching in the field. Of particular note, they 
released a study in April 2018 entitled “Mental Health Disparities Among College Students of Color” 
which explores levels of mental health services usage among different populations. 

www.healthymindsnetwork.org 

 

The Steve Fund 
The Steve Fund is an organization devoted to addressing the mental and emotional well-being of 
students of color throughout the United States. They provide resources, presentations, white papers 
and more to build awareness of issues that pertain specifically to the mental health of students of color. 
From their website: 

“Right at this moment, there are students of color who are failing academically, suffering emotionally 
and/or in some cases are facing serious risk, because population-specific factors influencing mental health 
are too poorly understood and not acted upon. We are taking action.” 

Of particular note, the Steve Fund released an Equity in Mental Health Framework which outlines “ten 
actionable strategies colleges can use to bridge mental health disparities facing college students of 
color.” 

www.stevefund.org 
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Each Mind Matters 
Each Mind Matters is California’s Mental Health Movement. Their immense array of resources is 
available for purchase and download to anyone. Each Mind Matters is unique in its multi-lingual 
collection of mental health resources. 

From their website: 

“We are millions of individuals and thousands of organizations working to advance mental health. The 
mental health movement certainly didn’t start with us, but Each Mind Matters was created to unite all of 
us who share a vision of improved mental health and equality.”  

www.eachmindmatters.org 
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Pause: Check-In! 
Self-Care 
That’s a lot of information you just absorbed! Throughout this project, we encourage self-care. Not only 
are we addressing potentially challenging issues, but we’re also doing a ton of other stuff! Self-care is of 
the utmost importance. 

Mutual Support 
We are here for one another. There are other students doing the exact same work as you! Take a 
moment to reach out to someone else to offer support. 

Optional Slack Prompt 
What are your favorite activities for self-care? 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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Chapter 3: 
Conducting an 
Environmental 

Assessment 
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Definition and Principles of Community-Based Participatory 
Research 
We have designed this project around the 
principles of Community-Based Participatory 
Research (CBPR). CBPR is rooted in the 
notion that only a community themselves 
know what that community needs. This 
project requires each of you to engage with 
diverse populations who have diverse needs. 
It is critical that we approach this work with 
the assumption that we may not already 
know what is appropriate, effective, and 
needed. When seeking to address a need in a 
specific population, we will engage that 
population in every step, from the 
formulation of the idea itself, to the 
promotion and planning of the content, all 
the way through to the follow-up after the 
event’s conclusion. The goal will be to 
partner intrinsically with key stakeholders and align your goals.  

Community-based	participatory	research	in	public	health	focuses	on	social,	structural,	and	physical	
environmental	inequities	through	active	involvement	of	community	members,	organizational	
representatives,	and	researchers	in	all	aspects	of	the	research	process.	Partners	contribute	their	
expertise	to	enhance	understanding	of	a	given	phenomenon	and	integrate	the	knowledge	gained	
with	action	to	benefit	the	community	involved.2	

Even more specifically… 

Israel	et	al	defined	CBPR	as	focusing	on	social,	structural,	and	physical	environmental	inequities	
through	active	involvement	of	community	members,	organizational	representatives,	and	
researchers	in	all	aspects	of	the	research	process.	Partners	contribute	their	expertise	to	enhance	
understanding	of	a	given	phenomenon	and	integrate	the	knowledge	gained	with	action	to	benefit	
the	community	involved.	

                                                                    
2 Israel BA, Schulz AJ, Parker EA, Becker AB; Community-Campus Partnerships for Health. Community-based 
participatory research: policy recommendations for promoting a partnership approach in health research. Educ 
Health (Abingdon). 2001;14(2):182-97. Retrieved from https://www.ncbi.nlm.nih.gov/pubmed/14742017 

“Organizers	are	encouraged	to	take	the	role	of	
the	learner	in	approaching	a	community	and	
discovering	its	problems	and	strengths…	Efforts	
to	learn	the	strengths	of	the	community	as	they	
are	exemplified	in	daily	learning	activities	
within	the	community	would	be	a	primary	
activity	for	the	organizer.	In	this	way,	
[community	members]	would,	in	time,	
recognize	the	organizer’s	willingness	to	use	the	
culturally	competent	perspective	of	
noninterference,	and	more	opportunities	for	
work	with	that	community	might	be	revealed.”	
–	Lorraine	M.	Gutiérrez	&	Edith	A.	Lewis	
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Characteristics	of	the	CBPR	approach	include	(a)	recognizing	the	community	as	a	unit	of	identity,	
(b)	building	on	the	strengths	and	resources	of	the	community,	(c)	promoting	co-learning	among	
research	partners,	(d)	achieving	a	balance	between	research	and	action	that	mutually	benefits	
both	science	and	the	community,	(e)	emphasizing	the	relevance	of	community-defined	problems,	(f)	
employing	a	cyclical	and	iterative	process	to	develop	and	maintain	community/research	
partnerships,	(g)	disseminating	knowledge	gained	from	the	CBPR	project	to	and	by	all	involved	
partners,	and	(h)	requiring	long-term	commitment	on	the	part	of	all	partners.	

The	strengths	or	advantages	of	CBPR	are	that	it	allows	for	the	innovative	adaptation	of	existing	
resources;	explores	local	knowledge	and	perceptions;	empowers	people	by	considering	them	agents	
who	can	investigate	their	own	situations;	the	community	input	makes	the	project	credible,	
enhancing	its	usefulness	by	aligning	it	with	what	the	community	perceives	as	social	and	health	
goals;	joins	research	participants	who	have	varied	skills,	knowledge,	and	expertise	to	address	
complex	problems	in	complex	situations;	provides	resources	for	the	involved	communities;	through	
its	collaborative	nature,	provides	a	forum	that	can	bridge	across	cultural	differences	among	the	
participants;	and	helps	dismantle	the	lack	of	trust	communities	may	exhibit	in	relation	to	research.3	

Optional Slack Prompt 
1. Why do you think that Active Minds has designed this initiative around principles of 

Community-Based Participatory Research? 
2. What will we want to be sure to consider while addressing the mental health needs of identity-

related populations?  

Notes:  ______________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

                                                                    
3 Holkup, P. A., Tripp-Reimer, T., Salois, E. M., & Weinert, C. (2004). Community-based Participatory Research: An 
Approach to Intervention Research With a Native American Community. ANS. Advances in Nursing Science, 27(3), 
162–175. Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2774214/ 
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Assessing the Environment 

Step 1: Learn about your campus’ student body 
Question: How do I find demographic information about students on my campus?  

Google it!  

Google search: “student demographics [your school]” You’ll likely be directed to a few helpful sites: 

• Office of Undergraduate Admissions, Office of Enrollment, school registrar  
o Example: www.admission.ucla.edu/campusprofile.htm 

• Office of Institutional Data  
o Example: www.aim.ucla.edu 

Find the demographics of your campus and fill out as much of the following table as you can. Feel free 
to fill in the “Other” rows with any more information that you find and consider relevant and/or 
interesting! 
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Undergraduate	  

Graduate	  

Male	  

Female	  

Transgender	  

Hispanic/Latino/a	  

White,	Non-Hispanic	  

Black,	non-Hispanic	  

Asian	or	Pacific	Islander	  

American	Indian/Alaskan	Native	  
Two	or	more/other/unknown	

race	  

International	  

Veteran	  
Registered	with	the	Office	of	

Disabilities	  
Speak	English	as	a	Second	

Language	  

Full-time	students	  

Live	on	campus	  

Other:	  

Other:	  

Other:	  

Other:	  
 

Optional Slack Prompt 
What did you find interesting about your campus’ demographics? Was there anything new or surprising 
to you? 
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Step 2: Select a specific population of focus. 
Based on your research and your own experiences on campus, what population(s) would you like to 
focus your project on? Questions to consider: 

1. Are there disparities between resources and/or usage of resources and the population present 
on campus?  

a. Ex. 50% of your campus population is male-identifying, but only 20% of those who utilize 
campus mental health services identify as male. 42% of your campus population identifies 
as Asian/Pacific Islander, but there are no mental health organizations that are targeting 
messages towards that population. Etc. 

2. Do you or your friends have personal connections to organizations and/or individuals who are 
connected to sub-populations of interest on your campus?  

a. Ex. Your roommate is a member of the Latina sorority on campus. You have a friend who 
works at the multi-cultural center. A couple of your Active Minds members are also 
members of the PRIDE Alliance. Etc. 

3. Did something recently happen on campus or in your community at-large that may have 
specifically impacted the mental health of a particular sub-population of students? 

a. Ex. A discriminatory piece of legislation is being considered (DACA, marriage equality, etc.) 
Violence against a member of a sub-population. Etc. 

The goal is to broaden access to mental health messaging on your campus to populations who are 
historically underserved. You are the experts of your campus. We encourage you 
to think critically about who may be best served with this unique, specialized 
project.  

Select a population (or populations) that you will target! 

Step 3: Learn about the resources available 
Find out what services, organizations, and departments are available that pertain 
to the population that you are seeking to serve. These are your stakeholders.*  

Be sure to include departments on campus who provide services specific to this 
population, clubs, professional associations, organizations, etc. Where are these 
students finding support on campus? Where are their voices being heard? Where 
do they feel understood? 

  

*Stakeholder:	A	
person,	group	or	
organization	that	
is	involved	in	or	
affected	by	a	
course	of	action.	
Stakeholders	can	
affect	or	be	
affected	by	the	
organization's	
actions,	objectives	
and	policies.	
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Make a list of stakeholders and potential collaborators: 

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  

 __________________________________________________________  
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Step 4: What research has been done on your campus? 
Many colleges around the country have participated in population-level mental health assessments 
conducted by third parties. The biggest evaluations that your school may have participated in are the 
Health Minds Study or the American College Health Assessment. These involve a survey of your entire 
student population or a large, representative sample of your student population. 

Find out if your college has participated in one of these studies on 
your campus website using the search function. Or, you can always 
simply Google it! 

If your college has participated, explore the mental health statistics! 
Read the executive summary of the studies and learn more about 
what the mental health of the population on your campus. They can 
compare some basic mental health outcomes (like depression or 
thoughts of suicide) across gender, race, sexuality and more, 
depending on what assessment they used. 

Whether or not your school has participated in a population-level 
study, visit the Healthy Minds Study website, explore the data, and 
respond to the following prompt on Slack. 

Optional Slack Prompt 
Share in the #am4em channel what statistics you explored. What 
surprised you? What did you learn about student mental health in 
the United States? 

Step 5: Key Informant Interviews 
Thinking about the potential stakeholders in Step 3, identify 3-5 
people who are experts of your target population on campus. These 
can be students, staff, or faculty members. Indeed, seek to diversify 
your key informant interviews among these roles on campus; each 
will offer a unique perspective that will inform your work. 

Plan your questions ahead of time. (Others will likely arise naturally in conversation, but it helps to have 
a set of questions to get the conversation going.) 

Consider recording your conversation on your phone, or with an audio recorder. 

What are you seeking to learn with these interviews? 

Brainstorm Your Interview Questions 
The list on the next page is designed to help you think through your own questions. You can use any of 
them verbatim or use them as a launch point for your own thinking/interview design. 

Visit 
http://data.healthymindsnet
work.org/login 

If your school participated in 
the Healthy Minds Study 
you should have access to a 
login that lets you just see 
your school’s data. 
Otherwise, login as a 
guest. Looking at data from 
all years combined, you can 
examine several outcomes 
(such as “any depression 
(PHQ-9)” or “suicidal 
ideation”) with a 
“race/ethnicity” sample 
breakdown to see 
differences in these 
outcomes across racial and 
ethnic groups. 

HEALTHY MINDS STUDY 
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• What's happening on campus that pertains to this population?
• What support structures are in place already?
• Who are the stakeholders that we should be sure to speak/collaborate with?
•
•
•

Campus Community

• When addressing mental health in this population, what are some specific 
considerations we should center?

• What issues are most beneficial to focus on with regard to mental health? What 
services and/or support could be improved upon on our campus within this 
community?

• What type of event would best reach this population? When, where, etc.
• What should we be sure to include?
•
•
•

Cultural Considerations

• What are some potential barriers?
• What should we be certain NOT to do?
•
•
•

Common Pitfalls

• What else?
•
•
•

Other
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Informant Interview #1 
Name: ___________________________________________  

Phone/Email: ______________________________________  

Position: __________________________________________  

Date/Time of Interview: _____________________________  

Notes: __________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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Informant Interview #2 
Name: ___________________________________________  

Phone/Email: ______________________________________  

Position: __________________________________________  

Date/Time of Interview: _____________________________  

Notes: __________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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Informant Interview #3 
Name: ___________________________________________  

Phone/Email: ______________________________________  

Position: __________________________________________  

Date/Time of Interview: _____________________________  

Notes: __________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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Informant Interview #4 
Name: ___________________________________________  

Phone/Email: ______________________________________  

Position: __________________________________________  

Date/Time of Interview: _____________________________  

Notes: __________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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Informant Interview #5 
Name: ___________________________________________  

Phone/Email: ______________________________________  

Position: __________________________________________  

Date/Time of Interview: _____________________________  

Notes: __________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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Step 6: Bringing It All Together 
You’ve now researched the demographics of your campus, identified potential stakeholders, and 
interviewed key informants.  

What are your main take-home lessons? Are there other sources of information you want to consider? 
For example… 

• Campus news coverage or current events 
• Insight of other events or efforts on campus already 
• Partnerships with off-campus organizations 
• Etc. 

Notes:  ______________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 

Optional Slack Prompt 
Offer the #am4em channel 1-2 pieces of valuable insight that you gained from your key informant 
interviews. 
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Creating Your SMART Goal 
Once you have a general plan for your project, turn your attention towards creating your SMART goals to that will enable you to be successful.  

 

Specific

Be clear about 
what you are 
trying to 
accomplish

Who will it 
impact? How
much, many, 
or often? 
Where will it 
take place?

S
Measurable

How will you 
measure 
success? 

With your 
process (are 
you getting 
work done 
when it needs 
to be?)

And your 
outcomes (did 
it accomplish 
what you set 
out to?)

M
Attainable

This goal 
should 
challenge you, 
and push your 
chapter/camp
us forward in 
these efforts...

But it must 
also be 
achievable.

Make sure the 
goal is neither 
out of reach, 
nor below 
standard 
performance

A
Relevant

Is the goal 
worthwhile?

Will this work 
support the 
bigger picture 
of the mental 
health 
movement?

Does it 
accomplish the 
goals of the 
initiative?

R
Time-bound

Set a 
timeframe.

Ex. I will speak 
to at least 
three key 
informant 
interviews 
by...

T
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Let’s break down our SMART Goal for the overall project from Chapter 1 with color-coded segments. 

 

By the end of the school year, student leaders will conduct a qualitative campus 

needs assessment to learn about the demographics and key stakeholders among 

an underrepresented student population on their campuses. They will organize 

and implement a targeted event in collaboration and with the guidance of key 

stakeholders. Students will have access to ongoing support in order to 

accomplish their goals and will discuss their progress via Slack. Attendees of the 

events, as a result of attending, will experience an increase in their awareness of 

mental health and Active Minds. This will be measured with post-event surveys.  

  

Timebound: Illustrates end date 

Specific: Describes exactly who, what, and where 

Achievable: Student leaders will receive the training and time needed to 

accomplish their goals 

Measurable: Ongoing progress reports 

Relevant: Raising awareness of mental health among college students is a pertinent issue in higher 

education, and directly advances the mission of Active Minds and Each mind Matters 

Measurable: Impact of event will be measured with surveys 
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Now, your turn! 
Using the information that you have collected from your key informant interviews, create SMART goals 

that illustrate your plans. The Overall SMART Goal is intended to demonstrate the end date or your 

project, and the broad sweeping steps that will successfully lead you there. The sub-SMART goals can 

be utilized to break down each step (research/environmental assessment, key informant interviews, 

program planning, etc.) 

Overall SMART Goal for the project (fill in the blanks): 

By __________________ (date), we will implement at least one event that addresses the mental health 

needs of _________________________________ (population) at _______________________________ 

(school) and reaches at least ______ students (target goal for students reached*). We will collaborate 

with _______________________ (stakeholder person/organization 1), _______________________ 

(stakeholder person/organization 2), and _______________________ (stakeholder person/organization 3) 

to organize and implement an event that most effectively targets the needs of this population. Every 

attendee at the event will complete the evaluation survey at the end of the event. 

*Be thoughtful about the target number of students for the event; in some cases, a big event is the best 
approach, and in others, a smaller, more intimate event is most effective. 

When writing your SMART goal, it’s helpful to literally check off each of the steps. 

Is your goal: 

 Specific 

 Measurable 

 Achievable 

 Relevant 

 Time-bound 

 

Additional Notes:  ____________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

Your sub-SMART goals are optional, and for your own planning purposes. You can use SMART goals to 

ensure that you and your team are on-task with all of the moving pieces in the upcoming program 

planning process. 
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Sub-SMART Goal 1: Environmental Assessment 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 

Sub-SMART Goal 2: Program Planning 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 

Sub-SMART Goal 3: Additional Programming 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 

Feel free to use the above fill-in-the-blank model for any additional SMART goal-making you would like 

to do. 

 

Optional Slack Prompt 

1. What questions do you have about SMART Goals? In what ways will this be a useful tool, and in 

what ways will it not be? In what ways can the exercise be clarified, or made more useful? 

2. Discuss your project goals and respond to at least one other person’s comment in Slack with 

praise, curiosity, and/or constructive criticism. 

Notes:  ______________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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Chapter 5: 

Planning an 

Event 
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Diversity & Inclusion 

Active Minds stands ardently for the health and well-being of all students. We advocate for universal 

inclusivity in program and event design and creating spaces in which the many individuals who 

constitute your diverse community feel actively included and welcomed. The following list is a guideline 

for how you may approach your program and event planning that takes into consideration many design 

elements that will foster a more welcoming environment. We encourage you to embrace these 

practices in your event planning. We also highly recommend that, to the best of your ability, you strive 

for cultural and social diversity within your planning team. 

Diversity includes, and is not limited to, race and ethnicity, gender, language, age, ability, sexual 

orientation, mental health, religion, socioeconomic status, professional and academic background, and 

more. 

Use this checklist as a guide. Add your own questions and reminders to help you as you plan your 

events.  

This checklist draws heavily on resources from Meredith College Student Leadership and Service, Cornell 
University Student Disability Services Accessibility Checklist, and Student Government Association at 
Georgia Tech. 

To Consider in Your Planning Stage 

• Are people with various racial, ethnic, gender, sexual, religious, and cultural identities, 

disabilities, and ages included as part of planning this event? 

• Does this event overlap or conflict with another major campus event, academic events, and/or 

significant religious holidays (i.e. Rosh Hashanah, Eid al Fatr, MLK Day, Veterans Day)? 

• Have funds been allocated in the budget to cover the cost of accommodations? 

• Check if your vendors, guest speakers, community partners, and co-sponsors have a positive 

history or stance on inclusion. Avoid doing business with those whose policies, values, 

marketing, and practices are discriminatory. 

• Have presenters been asked if they need accommodations for equal access? Have they been 

informed of ways to make presentations accessible to various audiences? 

• Consider providing a means for attendees to indicate their pronouns with their nametags if they 

are interested. You might provide pronoun ribbons or buttons or simply a written space on 

nametags to identify “Pronouns: ______” 

• Develop a plan to have needed resources at your event based on the content you plan to cover. 

Do you need mental health professionals available for students in distress? Do you have 

educational materials and resources for the diverse audiences you expect at your event? 

o For example: information on the Lifeline, Crisis Text Line, TransLifeline, Trevor Hotline, 

services available for undocumented students, resources for PTSD) 
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To Consider in Your Promotion Stage 

• Have you advertised this event to a diverse audience? 

• Have you included a statement in your advertisement(s) that informs the audience about how 

and by when to request accommodations?  

• Are you posting your promotion near where different populations of people spend their time 

and live? (International housing, transfer student housing, the Black student union, Muslim 

student union, Office of LGBTQ affairs, etc. 

• Connect with representatives from various offices on campus (i.e. student life, disability 

services, office of the chaplain, veterans service coordinator, office for international students, 

multiethnic student affairs, counseling center) to include them in your event, invite their 

communities, and consult them on whether you’ve succeeded in making your event accessible 

to their community of students. 

• Have you considered including a statement about your commitment to universal access and 

procedures for requesting disability-related accommodations? For example, “Our goal is to 
make all services and materials accessible. Please contact (insert name) at (insert email/phone) by 
(insert date) to request accommodations that will make activities and information resources 
accessible to you.” 

• Does the information included on your advertisement and/or website include people with 

diverse characteristics with respect to race, gender, sexuality, age, religion, and disability? Do 

your photographs represent diverse characteristics? 

• Include images and language that is representative of populations of people who have a 

particularly high presence on their campus 

o Include information on trigger and content warnings if appropriate in your promotion 

materials (e.g. this event will include a discussion of suicide, sexual assault, PTSD).  

To Consider Regarding Your Facility and Environment 

• Is the location and environment for this event inclusive of people with disabilities, 

racial/ethnicity minorities, genders, age and various cultural and religious groups? 

• Are all areas of the facility considered accessible for people with physical disabilities – including 

parking, pathways, and entrances to the building, restrooms, and the room itself? Note: grassy 

or unpaved courtyards are not accessible.  

• There should be accessible parking spaces near the accessible entrance that are clearly marked 

with the international symbol of accessibility. There should be an accessible route from the 

parking to the entrance (paved and level, recommended not to exceed 200 feet). The entrance 

door should have an opening of at least 32 inches of clear width. Non-accessible entrances 

should have signs giving directions to the accessible entrance. The event registration area 

should be accessible and free of protruding objects. The seating arrangement should allow 

room for a wheelchair.  

• Are all gender bathrooms available? 
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• Are bathroom facilities wide enough to admit someone in a wheelchair, and do not require the 

opening of doors? 

• Event materials as well as all bathroom doors should indicate the location of accessible and all 

gender bathrooms 

• If food is being served at this event, are there options for those with dietary considerations (i.e. 

vegetarian, vegan, kosher foods, gluten-free, allergy-free)?  

• If the event is scheduled during a time of religious fasting or is addressing the topic of eating 

disorders, consideration may need to be made regarding not serving food. 

• Is the sound adequate for the purposes and attendance at this event? 

• Is there a need for disability related assistive technology to be used for this event (e.g. enlarged 

print, screen readers, FM systems)? 

To Consider During Your Program/Event 

• Is all information presented at this event inclusive to diverse groups with respect to race, 

ethnicity, religion, gender, sexuality, culture, age, and disability? Do the speakers/presenters 

represent people of different genders, sexual orientation, race, age, ethnicity, and/or other 

characteristics? If you have students sharing their stories, do you have a diverse group? 

• If doing introductions at the start of the meeting or event, include your pronouns. Invite others 

to do the same if they would like. Educate yourself about pronouns so that you can introduce 

others to this practice.  

• Is all printed information presented at the event available (immediately and timely) in alternate 

formats such as large print, Braille, and electronic text? 

• Is printed information available in languages other than English?  

• Will the information presented at this event be done so using visual and auditory 

communication styles? 

• Can your slideshows, movies, PowerPoint presentations, etc. include subtitles at the bottom of 

the screen for Deaf community members or those with hearing loss? 

• Is there an anticipated need for interpreters or transliterators? (E.g. American Sign Language, 

foreign language). If so, have arrangements been made? 

• Are exits accessible and is there an evacuation plan for persons with disabilities? 

• Be prepared to challenge instances of racism, sexism, homophobia, transphobia, 

discrimination, or other micro-aggressions.  

• Ask presenters to repeat questions asked by the audience or to pass around the microphone. In 

large groups, you may consider real-time vetting of the questions by chapter members to 

ensure that harmful language is omitted. Ex. Attendees write questions on an index card, 

chapter members (or staff, or other pre-determined people) sort through the questions and 

modify as needed. 



Active Minds for Every Mind Workbook  54 

 

Resources for More Inclusivity Information 

The Historically Black Colleges and Universities Center for Excellence in Behavioral Health (www.hbcucfe.net) 

The American Psychiatric Association (www.healthyminds.org) 

National Asian American Pacific Islander Mental Health Association (www.naapimha.org) 

The Trevor Project (www.thetrevorproject.org) 

Student Veterans of America (www.studentveterans.org) 

Substance Abuse and Mental Health Services Administration (www.samhsa.gov) 

National Sexual Violence Resource Center (www.nsvrc.org) 
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Evaluating Your Success 

You've thought through what your goals are. Now think about how you're going to evaluate success. 

Planning how you are going to evaluate the success of the project is a valuable step in the initial 

planning process. You’ll recall that the overall goal of this project is to diversify and expand the reach of 

your mental health messaging on campus to be more inclusive of a historically underserved population.  

In the next chapter, you will see samples of the surveys we can use to evaluate the success of the 

project. 

In addition to that, we recommend that you think through how you are going to track the progress of 

the project on your own. Think about what kinds of tools do you need to track your progress towards 

those goals: a calendar? A Slack chat with National staff or a peer about your own school? A Google doc 

with your team? 

What are the tools that you will use to ensure success? 

 ___________________________________________________  

 ___________________________________________________  

 ___________________________________________________  

Optional Slack Prompt 

What is your system for staying organized with your to-dos? How will you track your progress as you 

move through this project? 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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Chapter 6: 

Evaluation 
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Evaluating the Programs 

Evaluation is an intrinsic step to successful programming. By evaluating our 

programs, we seek to learn who is accessing the information, what they are 

learning, what we did well, and what we can improve upon.  

To ensure the forward movement of our 

work, and consistent improvement, we 

recommend that you conduct two levels 

of evaluation:  

1) Progress evaluation (i.e. what you did, 

when you did each step, how it went, etc.)  

2) Impact evaluation (i.e. disseminating 

and collecting surveys to each participant 

at your outreach events) 

No matter the results, carefully tracking and evaluating our work is a critical step 

to our ongoing development and ensuring that we are on the right track to 

addressing the most pressing issues. 

In the next pages, you will find two surveys. 

The first is what you can hand out at your events to each attendee. You can use 

verbal encouragement and (if possible) incentives to collect a survey from each 

person who attends your event.  

The second survey will be completed immediately following the event by each 

organizer. The purpose of this survey is to gather information about the event, 

and to allow you the space to reflect on how it went.  
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Attendee Questionnaire 

Please take a moment to complete the following questions. Note that your responses are anonymous 

and solely for Active Minds, in an ongoing effort to improve our work. We appreciate your responses. 

Please select your age range. 

�0-15 �16-25 �26-59 �60-84 �85+ 

How would you describe your race? 

�White 

�Black or African 

American 

�Asian or Indian or 

Middle Eastern 

�American 

Indian/Native 

American/Alaska Native 

�Native 

Hawaiian/Pacific Islander 

�Other 

If other, please describe: 

 ______________________________________  

How would you describe your gender? 

�Female 

�Male 

�Transgender 

�Genderqueer 

�Questioning/Unsure of gender identity 

�Another gender identity 

Check any that apply to you: 

�LGBTQ �Veteran �Foster Youth 

Have you ever been to a mental health event on your campus before today? 

�Yes �No

How would you rate the quality of this event? 

�Excellent �Good �Fair �Poor 

How much did you learn about mental health at this event? 

�A lot �Some �A little �None 

How valuable do you feel that mental health events like this are for students? 

�Very valuable �Somewhat 

valuable 

�Not very 

valuable 

�Not at all 

valuable 

Where did you hear about this event? 

 ____________________________________________________________________________________  
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What do you think is the most important thing about mental health that students like you need to 

hear? 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

What is the best way for a student group on your campus to reach you and your peers to let them 

know about mental health events on campus? (How did you learn about this event?) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 

Thank you for attending this event and offering your feedback on this form! 

Learn more and connect with Active Minds at www.activeminds.org 
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Organizer Event Wrap-Up Form 

This form can be completed by the person who was primarily in charge of the organization of this 

event. This form will ideally be completed within 48 hours of the conclusion of the event so that your 

lessons learned through successes and challenges can be passed to future planners. 

Name: 

Active Minds at… [your school] 

What was the title of this event? 

What was the date of the event? 

What organizations or individuals, if any, did you collaborate with to organize this event? 

How many people attended the event? 

Who was the primary target audience for this event? 

Who was the secondary target audience, if any? 

Please provide a reflection of the event using the following prompts. 

• What stands out to you about the event? 

• What challenges, if any, did you face in planning this event? 

• In what ways, if any, do you feel that your chapter reached a population that wouldn’t have 

otherwise been reached with these messages? 

• In what ways, if any, has your chapter grown stronger as a result of this effort to reach wider 

audiences with Active Minds messaging? 

• What else would you like to share about your planning and organization process? 
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In Conclusion 

On behalf of Active Minds, we thank you. Your work contributes a 

movement that is working to be more inclusive and responsive with 

critical mental health messaging. Your hard work makes a profound 

difference in the lives of those it touches, and we appreciate you. Keep 

in mind, no matter what came of this endeavor, you and your work are 

enough. Every conversation that helps to shine a light on mental health 

and people’s diverse experiences and stories is important. 

Congratulations, and thank you. 

 

 


